Fannish Q&A Questionnaire for ConKigali 2028 Worldcon Bid

City KIGALI :

Country | RWANDA Year |2028 | Type Worldcon Bid

Dates 23rd to 27th 2028 |Venue Website | kampcon.org
Chair: Micheal . .

C:n. Kabunga, Co Chair: (Bif":iicf:frelilernt) N/A

Chair Innocent Nkuruzi

Senior Concommittee Micheal Kabunga, Innocent Nkuruziza,

Magala Simon, Peter Mutyaba, Charles
Reagan, Namirembe Juliet Mayinja,
Charles Mugerwa, Julius Katende

Con Chair Experience Innocent Nkuruziza is the co founder of
Briefly, tell us about major INEMA art center and founder of INEMA
roles and accomplishments the | foundation in Kigali Rwanda. He has used
chair has with Worldcons, art to foster unity helping his country to
NASFiCs, and other heal from the ugly history. His has been
conventions. exhibited globally including solo

exhibitions in Newyork, France, Senegal.
His works hang in many galleries around
the world. He hosts the weekly Happy
hour a 100-200 guest diversity event in
Kigali Rwanda which features a dealers’
room , art exhibition and auction, Photos
with stars, how to draw sessions, poetry ,
cosplay e.t.c




Senior Committee Experience
Briefly, summarize the
convention background of the
vice-chair(s), executive
committee, and/or major
division heads.

Our team is made up of Fiction funs and
creatives with experience in Events
management, & convention running of
more than 15year, Human rights Activists,
Tourism and Hospitality experts, an
auditor, Legal professionals, Publishers,
Print & IT professionals. We have
representatives of all our selected event
sites that have expertise and experience in
local and international convention
management. We also have great working
relationship with the conferencing
structures of the host country Rwanda,
ie;- Rwanda development Board and
Rwanda convention bureau all with direct
representative of the Conkigali team who
come with a lot of expertise and
experience in convention management.
Our members continue to gain experience
by working on Worldcons and bench-
marking on other global and regional Scifi
and comic conventions like Fan expos in
Canada, Keycon, Naiccon, Digiart fest. We
are

Leadership & Succession

Will you have one or more
vice-chairs? Do you have a
succession plan if your chair is
unable to attend or lead the
convention? Do you have a
governance or accountability
process, as a last resort, to
remove a seated chair if your
membership or sponsoring
organization decides the chair
is not performing the job as
expected?

Our Strategy is to have an expert and
assistant in every management position
galvanized with a Worldcon/Smofcon
experienced personal, We have a human
resource manual and a finance and
accountability manual. These policies
guides us in human and financial resource
management. We have a volunteer manual
to train our volunteers and human
resource in volunteer management.




Pass-Along Funds

Will you participate in the
tradition of passing along a
post-con surplus to future
Worldcons, and NASFiCS? To
what percentage? Give any
details or restrictions you will
apply to these transfers?

Yes, we agree to participant in the pass
along culture, there are no restriction in
our host community. Our team are yet to
decide the percentages

Airfares

What are typical competitive
airfares to your local airport(s)
from major cities (e.g. New
York, Boston,
Washington/Baltimore,
Chicago, Los Angeles, London,
Tokyo, Sydney)?

London $527 Boston $937-$ 1000 Los
Angeles $1050 Tokyo $1,291- $1,401
Melbourne $1442 Amsterdam: $630-$700
Chicago $909-$938 Dublin $644-$831
Paris $470-$490 Glasgow $467-$645
Seattle $1127-$1202 Johannesburg $436
Seattle $884 Lagos $691 Accra $895
Kampala $656 Note: There will be a 15%
off every air ticket by RwandAir for all
2028 Worldcon in Kigali convenors .

Is your main local airport a
national or international hub?
From how many cities do
nonstop flights come to your
airport(s) daily? Are direct
flights to your airport available
from all continental hubs?

The main airport serving Kigali, the capital
of Rwanda is Kigali International Airport
(IATA: KGL, ICAO: HRYR), formerly known
as Gregoire Kayibanda International
Airport, sometimes referred to as
Kanombe International Airport.

Can you recommend, or not
recommend, alternative
airlines or airports that might
be less expensive or more
convenient for some travelers?

Several Airlines fly into Kigali International
Airport, these include;- ¢« RwandAir. e
Ethiopian Airlines. e Qatar Airways. e
Turkish Airlines. e Kenya Airways. e« KLM. e
Egyptair. e Brussels Airlines Jomo kinyata
international airport in Nairobi Kenya and
Entebbe international airport in Uganda
are alternative airports in east Africa that
can be used with an extra stop to Kigali by
air and 24hour and 12 hours by road
respectively NB. All Air tickets by RwandAir
will be subsidized at 15% off for all guests
to Kigali in 2028 Worldcon (ConKigali)




What is the most practial and
convenient way on public
transit from your airport(s) to
your main hotel? How many
connections and fares are
required? What is the expected
travel time on public transit?
Also tell us about taxi, shared-
ride, or shuttle costs and times
from the airport for travelers
with heavy luggage and/or
accessibility needs? What is
the travel time for these rides?

The convention site is 5.7Km from the
Kigali International airport. There are 3
ways to get from Kigali Airport (KGL) to
Kigali;- by bus, taxi, or car 1. Take the bus
from Kigali Airport to Kigali. Bus. 20 min.
$1-86. 2. Take the taxi from Kigali Airport
(KGL) to Kigali 7.1 mi. Taxi. 15 min. $12-
15. 3. Drive from Kigali Airport (KGL) to
Kigali 7.1 mi. Drive 7.1 mi. 15 min. $2-3.

Venue(s)/Facilities

What is your main venue(s)
for program and exhibit space?
How many function rooms do
you have (for panels, events,
and other scheduled activities)
and what is the total seating
capacity? How much exhibit
space do you have (for
dealers, art show, fan tables,
etc.)?

Radisson Blu Hotel Kigali & Kigali
convention center The Radisson Blu Hotel
& Convention Centre is located next to the
Kigali Convention Centre (KCC). Spanning
over 32,200 square meters, the building
contains facilities for business, leisure, and
events. Our meeting rooms are fully
equipped with the latest technology and
AV equipment for a successful event. With
a total of 20 versatile meeting spaces,
including a state-of-the-art auditorium
that can hold up to 2,600 guests for
weddings or professional business
meetings, we will ensure your next
meeting or event is a success.

What are your main hotels?
What are the room rates? How
many max sleeping room
nights have you contracted on
the busiest night (Saturday?)?
Are you using other hotels,
and if so, how far away are
those and what are their
rates? Please include taxes.

The Radisson Blu Hotel, It has 292
accommodations stylishly designed rooms
and suites, The city provides a diverse
range of accommodation options with a
wide choice of hotels, guesthouses and
bed and breakfast on offer. Currently,
there are over 13,000 th

What is the distance between
main hotel and main program
or exhibits site, if any.

The Radisson Blu Hotel & Convention
Centre is adjacent to Kigali Convention
center




Are you in more than one
building? Are the buildings
connected or adjacent? If not,
what transportation is
available between sites for
members with mobility issues?

We are in more than one, they are
connected.

Where will your main events
(Hugo Awards, Masquerade,
etc.) be held? What is the
seating capacity there?

BK Arena, (10,000 seater) This
magnificent Arena is equipped to hold any
indoor event. The facilities are top-notch
and well-maintained, allowing us to put on
almost any show you can imagine. The
amenities include a variety of Meeting
Rooms, Open Spaces,

Where can on-site socializing
happen? Are arrangements
required to permit serving
food or alcohol?

We have not finalized about on-site
socializing and permit serving food or
alcohol update will be available in our
communication channels as soon as we
conclude this.

What are the rules and laws
regarding smoking? Where is
smoking permitted on site
(and what can be smoked )?

The law prohibits smoking in all indoor
public places, indoor workplaces, and on
public transport, but permits the owner or
manager of the premises to create a
designated smoking area within the
premises.

What will your policies be
regarding public health
(masking, social distancing,
etc.)? Will you policies
accommodate members with
respiratory or immunity
issues?

What area of the city (or
suburb) is your convention site
in your city: How far is the
convention from the city
center, airport, or intercity rail
or bus

The Radisson Blu Hotel & Convention
Centre has 650 car parking space and free
for 2028 Worldcon(ConKigali) guests




What area of the city (or
suburb) is your convention site
in your city: How far is the
convention from the city
center, airport, or intercity rail
or bus terminals, or important
cultural/tourist/entertainment
districts?

The convention site is 5.7Km from the
Kigali International airport and 5km from
the city center. Fun places are easy to
reach, some are even within walking
distance. Also, Parties and the fan bars will
be arranged in the convention village.

Summarize nearby restaurants
(five minutes walk, 400
meters, 440 yards) including
fast food, fine dining, and
anything in between.

There are 6 restaurants on-site, and over
200 restaurants within a radius of 0.1 to
2.5 kilometers.

What is the typical weather in
your area during your
convention dates?

Altitude: 950m to 4500m above the sea
level. Tempreture: 16 °C/ 61 °F to 28 °C/
82 °F Climate: Tropical Humidity: 41%,
Precipitation: 0%, Wind: 14 km/h

Are you planning to have any
membership discounts for
certain demographic groups,
such as young adults, military,
or seniors?

We shall have specific rates for children,
teenagers, and young adults and people
living in Africa. We will also have a rate for
remote/virtual attendance and First
Attending Worldcon rate, which is for
anyone who has not attended a Worldcon
in person.

Does your convention have a
theme or vision? How would
you include these ideas into

your convention?

Yes our theme is "Futures Beyond Margins"

Are there any activities or
features of your regional
fannish culture that you can
bring to your convention?

Yes negotiations are ongoing about this
plan

Do you have a Code of
Conduct? What is the URL?
Does your Code of Conduct
include an anti-discrimination
policy?

Yes , kampcon.org




What are your plans and
policies about diversity,
equity, and inclusion regarding
members, staff, and
volunteers?

We have a code of conduct that guides us
in all our operations, with stringent
measure to enforce diversity, and our Anti-
racism policy which will be published in
hard copy and on our websites:
www.kampcon.org. All our staff and
volunteers will be trained and equipped
with knowledge our code of conduct and
other policies and the zero tolerance to
discrimination of the host country.

Do you have plans for remote
virtual participation by
members and/or program
participants? If so, are you
familiar with budget, technical,
and staffing issues regarding
virtual programming?

What is the human rights
situation in your country or
region? Specifically, can
members who are LGBTQ+ or
members of religious, ethnic,
or racial minorities travel in
safety to your convention?

Rwanda the proposed host country is
signatory to international human rights
treaties that are adoptive of zero tolerance
to discrimination of any kind. Many these
accords are reflected in the country’s
constitution. A number of structures are in
place to ensure all human rights are
obligatory.

For Worldcons: What are your
plans for including Hugo
finalists who attend the
convention in your convention
program?

We will develop an experienced team
which will develop processes to ensure
that we do not unintentionally
leavefinalists off of the program and make
reasonable efforts to accommodate them.




More Info

Is there anything else you
want to share with our
members? Give us links to any
pages you want to point
people to. Optionally, you
could also give a short
statement here if there's
anything important not
covered in the questions
above.

RwandAir will offer 15% off all its air
tickets for Kigali 2028 Worldcon guests
from all destinations. RwandAir currently
has direct flights from Uk, Belgium and by
2027 will have a total of 32 international
flights from destinations including Usa and
China. When you Support
Kigaliin2028Worldcon bid (ConKigali), you
choose to;- Make the 86th Worldcon
accessible to everyone! Let every story
find its place among stars! Let every
dream ascend to greatness! Afford Africa
the opportunity to host its first Worldcon in
over 80years. Afford the Worldcon the
opportunity to close the carve to make it a
global rotating event in vision and
practice.




